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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: General Officer Steering Committee (GOSC) for Fiscal Year
2004 (FY04) Project/Product Manager (PM) and Acquisition
Command Selection Boards

The FY04 Project Manager/Colonel Acquisition Command and Product
Manager/Lieutenant Colonel Acquisition Command Selection Boards are tentatively
scheduled to convene during January 2003 and December 2002, respectively. The
GOSC will review, validate, and recommend Army Acquisition Corps Command Select
List (CSL) requirements for these selection boards.

A web-based software application, called Acquisition Workbook Analysis and
Readiness Evaluation, will be used by each organization for entering their program
data, eliminating hardcopy submittals. This application provides an integrated view of
programs so that each GOSC member can make informed decisions.

The Memorandum of Instruction for the FY04 GOSC is enclosed. Please review
these guidelines carefully and provide all required information in accordance with
suspenses.

Point of contact for the overall GOSC process is Ms. Wanda Meisner, commercial
703/805-1068 or DSN 655-1068. Point of contact for the AWARE software application
is Ms. Rita Fulk, commercial 703/805-1057 or DSN 655-1057.

g &
HN S. CALDWELL, JR.
ieutenant General, GS
Military Deputy to the
Assistant Secretary of the
Amy (Acquisition, Logistics
and Technology)
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DISTRIBUTIOMN:
COMMANDER
LS. ARMY MATERIEL COMMAND
LS. ARMY SPACE AMD WMISSILE DEFENSE COMMAND
U.5. ARMY TRAINING AND DOCTRINE COMMAND
LS. FORCES COMMAND
LS. ARMY MEDICAL RESEARCH AND DEVELOPMENT COMMAND
LLS. ARMY TEST & EVALUATION COMMAND
LS. ARMY DEVELOPMENTAL TEST COMMAND
LLS. ARMY SIMULATION TRAINING & INSTRUMENTATION COMMAND
5. ARMY ARMAMENT RESEARCH, DEVELOPMENT & ENGINEERING CENTER

DIRECTORS
MISSILE DEFENSE AGENCY
GROUND-BASED MIDCOURSE DEFENSE JOINT PROGRAM
DEFENSE CONTRACT MANAGEMENT AGEMNCY
ARMY MATIOMNAL GUARD

CFFICE OF THE CHIEF, ARMY RESERVE
PROGRAM MANAGER, JOINT SIMULATION SYSTEMS
PROGRAM MANAGER, CHEMICAL DEMILITARIZATION

PROGRAM EXECUTIVE OFFICERS
AIR & MISSILE DEFENSE
AMMUNITION
AVIATION
CHEMICAL AND BIOLOGICAL DEFEMSE
COMBAT SERVICE & COMBAT SUPPORT SYSTEMS
COMMAND, CONTROL, COMMUNICATIONS (TACTICAL)
ENTERFRISE INFORMATION SYSTEMS
GROUND COMBAT SYSTEMS
INTELLIGEMNCE, ELECTRONIC WARFARE & SENSDRS
SOLDIER
TACTICAL MISSILES
SPECIAL PROGRAMS — SPECIAL OPERATIONS COMMAND




MEMORANDUM OF INSTRUCTION
FOR
FISCAL YEAR 2004 (FY04) GENERAL OFFICER STEERING COMMITTEE (GOSC)

Goals:

Reduce the number of Army Acquisition Corps (AAC) posilions on the Command
Select List (CBL), specifically at the Colonel/GS5-15 level, in order 1o balance the
number of command apportunitias each year, The goalis a 3 1o 1(3 Lieulenant
Colonels/GS-145 to 1 Colonel/GS-15) ratie. The reduction could be made through
downgrading, merging, or eliminating C5L pragrams.  In the past we have not met this
goal. Currently, the ratio for the Project/Product Managers (FM) structure is 1.9 1o 1,
and the ratio for the Acquisition Commands iz 1.1 to 1. If these organizations were
combined, {he ratio would be 1.6 1o 1. Therafore, it is critical that each organization
continues to do thelr part in achieving the reduction of AAC positions on the CS5L.

Limit the number of “military cnly” reguests.  If the CSL position requires a “military
only,” provide justification for why it must be “Military” vs. "Best Qualified {BQ)" by
completing the DD Form 2589, Deparment of Defanse Acquisition Position Restricted
to Member of the Armed Forces. This form iz part of the Acquisition Workbook Analysis
and Readiness Evaluation (AWARE) software application, which can be accessed
anline.

C5L Positions;

The FYD4 PM and Acquisition Command requirements will be reviewed and
validated by the GOSC. Enclosed are the FY24 C5Ls for COL/GS-15 and LTC/
5514 (Enclosure 1), In the past, the GOSC reviewed the current year and two out
yaars, but this year they will review only the current year (FY04). Even though the
GOSC will review only one year, it Is critical 1hat all CSL program data be current and
accurate to meet future requirements. Therefors, all CSL positions require program
data. Also, a DD Form 2583 is required when requesting & “military only” fill.  Detailad
justification must be included, e.g., aviator, operational experience, joint or international
requirements, programs unigue interaction with counterparts who are military, or
Uniferm Code of Milltary Justice authority.

Yaour organization is accountable for resourcing, basically providing the billpayer, for
any establishments (New Starts) that go before the FY04 GOSC. Thersfore, review
your existing PMs and Acguisition Commands for possible disestablishments in order to
resource those Mew Stars.  Also, keep in mind the 3 to 1 ratio,
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